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The Census, Challenges & Opportunities in Texas

Who We are: Mission & Vision 

The Economic Impact of the Undercount

TxCI Current Initiatives 

Ways to Engage



National Impact of Census
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Advocacy

Census data 
highlights service 

gaps for 
underserved 
populations

Planning & 
Research

Census data 
informs planning 
for the future and  

resource allocation

Representation

Determines district 
boundaries and US 
Congressional seats

Money

Influences 
roughly $2.8 

trillion in 
federal funds



Our Motivation: 2020 Census Undercount
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Estimated 2020 Undercounts

Texas 

547,968

Texas Children

153,633

 Estimated Loss of Federal $$

$25 Billion



Challenges to the 2020 Texas Census & 
Opportunities for Future Improvement

5

Challenges

● Low municipal capacity

● High historically undercounted 
populations 

●   No state involvement

● Political divide

● Low participation in operational 
elements prior to the census

● Lack of education and understanding of 
census and impact on state

Opportunities 

● Establish coalitions and partnerships to 
support a complete count

● Work with community-based 
organizations

● Leverage philanthropic engagement

● Publish and disseminate nonpartisan 
research on impact of undercount

● Adopt best practices from other states

● Advocate for improvements in state 
processes to support accurate 
enumeration



Who We Are

6

Texas Census Institute
The Texas Census Institute (TxCI) is a nonprofit organization that takes a 
regional, research-driven, and collaborative approach to overcoming the 

operational and motivational barriers to census participation in Texas, 
with the goal of achieving a more complete count in 2030. 

RESEARCH EDUCATION PARTNERSHIPS



The Funding Implications 
of the Census Undercount In Texas
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Funding Implications in Texas
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-$25.1B+
10-year loss in 

federal programs 

-$21.1B+
Health

-$1.2B+
Education

-$1.0B+
Infrastructure

-$840.3M+
Housing

 -$647.5M+
Econ. Development

-$78.8M+
Public Safety



Funding Implications for Young Children 

-$1.4B
10-year loss in 

young children-related 
federal programs  

9

-$672.8M+
Education

-$658.0M+
Childcare

-$68.3M+
Health
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Funding Implications 
in Dallas and Tarrant Counties

-$7.2B
10-year loss in 

federal programs 

-$242M+
Housing

 -$187M+
Econ. Development

-$22M+
Public Safety

-$6B+
Health

-$369M+
Education

 -$316M+
Infrastructure
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Funding Implications for Young Children
in Dallas and Tarrant Counties

-$288.8M
10-year loss in 

young children-related 
federal programs 

-$138.8M+
Education

-$135.8M+
Childcare

-$14.1M+
Health



➢ Expanding our Regional Partnerships and Accelerator Network

➢ Tackling an Operational Barrier, inaccuracies in the MAF- updates the 
Master Address File for the Census Bureau and improving location data.

➢ Understand Motivational Barriers to participation to support future 
community outreach and engagement efforts. 

➢ Advocacy - Developing 2025 legislative strategy, Legislative Consultant, 
John Cyrier
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Current Texas Census Institute Initiatives



Operational Barrier: 
Accuracy of Master Address File 
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2020 Local Update of Census Addresses  Texas Respondents 

“LUCA is a voluntary, once-a-decade, opportunity for tribal, state, and local governments 
(including DC and Puerto Rico) to review and update the Census Bureau’s address list prior to the 
decennial census.”
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Local Update of Census Addresses (LUCA)

Hidalgo County
- Added 10,000 households, including an entire Colonia 
- That is ~ 22,000 people who may not have been reached otherwise
- May receive up to $1 Billion more between 2020-2030 than if they had not participated 

How LUCA could impact the Metroplex

Lancaster
- Housing Units: 14,637
- Possible Housing Unit increase if they participate in LUCA (assuming 3% of new housing units): 

439
- How many People might be enumerated b/c of this increase: 1,238
- How many more dollars this might equate to for that area: $56.7 M over ten years
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Local Update of Census Addresses (LUCA)

How TxCI is supporting LUCA: 

1. Partnering with the Census Bureau and national organizations to improve LUCA 
operations and guide Texas efforts.

2. Establishing a Statewide LUCA Working Group to develop policy and strategy 
for full participation across Texas.

-
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Motivational Barrier: 
Census Self Response Rates 



Social & Demographic Research
Understand characteristics correlated to low census participation 

CENSUS 
RESPONSE 

RATE

Income

Family 
Composition

Race & 
Ethnicity

Civic 
Engagement

Internet 
Access

Census 
Outreach



Social & Demographic Research

REGION

EAST TEXAS

GULF

METROPLEX

SOUTH TEXAS

WEST TEXAS

County (Area)

Tyler (Tyler)

Aransas (Shell Ridge)

Dallas (Garland)

Duval (Duval) and Cameron (Colonias)

Midland (Warfield/Cotton Flat)

FAMILY COMPOSITION

SOCIOECONOMIC STATUS

CIVIC ENGAGEMENT

ACCESS TO SERVICES

CENSUS OUTREACH

Multifamily
Non-Traditional
Family Size

Identify low-response areas with characteristics linked to census non-participation. 

Use these insights to create a database for targeted outreach and engagement.

FAMILY COMPOSITION

SOCIOECONOMIC STATUS

ACCESS TO SERVICES

CENSUS OUTREACH

Income
Educational Attainment

Reliable Internet
Traditional Mailbox
Rural vs. Concentrated Housing

Address difficult to access
Historically-Undercounted

CIVIC ENGAGEMENT Understanding of the Census
Trust in Government

DOMAIN Determinant/Characteristic

Multifamily
Non-traditional



Path to 2030
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Thank you!
Please take our survey!


